Have I not commanded
you? Be strong and
courageous. Do not
be afraid; do not be
discouraged, for the LORD
your God will be with you
wherever you go.
– Joshua 1:9
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One night, a little over eight years ago, my family and I were sitting in the room attached to the
back of the Auditorium stage when we got the news. The majority vote to elect me as the next
pastor of Peoples Church had overwhelmingly been “yes.” The board members brought us the
news with brimming excitement, then left us to make our final decision.

IT WAS A MOMENT I’LL NEVER FORGET.
Each one of us—my wife, my daughter, my two sons, and myself—had our own votes to cast. We
were afraid to leave our lives in Washington in exchange for the unknown. But if this was where
God was calling us, what choice did we have, really?
You may have had one of these pivotal moments before. I imagine it’s a small part of what Abraham
felt when God commissioned him to leave his home country, or Moses, when tasked with leading
the Israelites out of Egypt, or Joshua, finally entering into the Promised Land after years of waiting.
God is in the business of sending us into uncharted territories. As my family, one by one, with tears in
their eyes, voted “yes” to Peoples Church, we were officially setting sail, embarking into the unknown.
We now stand at one of these unique places in the history of Peoples Church.
God is never done working. And because of that, our church legacy has never been marked by
being comfortable. It’s never been to sit underneath the trees our ancestors planted years ago and
relax in the shade—it has been to plant trees of our own.
In the next few pages, you’ll read how the history of Peoples Church is occupied by leaders who
were willing to make decisions based NOT on what God had done in the past, but what God was
going to do in the future.
You’ll also read that, as God invites us to engage in His work, in His movement, our answer is “yes.”
No matter how comfortable we are now, no matter what people might think, no matter what we
may be leaving behind—our answer will always be “yes!”

WILL YOU JOIN US?
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In 1954, Pastor Floyd Hawkins gathered a group
of 20 people to organize a church that would
be focused on drawing anyone and everyone to
Jesus through the power of the Holy Spirit and
the truth of Scripture.
Pastor Hawkins and his small congregation knew
that the dream God had placed in their hearts
would require hard work and sacrifice—but with
this vision in their sights, they were unrelenting.
Eventually they were able to purchase a plot of
land at Cedar and Dakota. It had housed military
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surplus barracks and a mess hall that would work
perfectly as classroom space and a place to hold
their services—that is, until they would be able to
build their own auditorium.
In just the first year, their attendance grew to
132 people.
Then three more acres were purchased. In
1959, Guy Davidson became the pastor and
quickly added an additional morning service to
accommodate the growth. Even that was not
enough—so the auditorium was built!

PEOPLES CHURCH HISTORY

In 1963, Peoples Church welcomed its third
pastor, G.L. Johnson. He knew he had to keep
building. In the first year, he appointed a
committee to begin plans for what was to come
for their property at Cedar and Dakota.
Three years later, a 700-seat auditorium was
finished through many sacrifices of the families
who were a part of the Peoples Church family.
And because of that sacrifice, attendance kept
growing. The following year would produce a
30 percent increase in attendance, an expansion
of the parking lot, and a growing missions
commitment.

The next couple of years were what launched
Peoples Church into what it is today: In 1973, 35
acres were purchased at Cedar and Herndon.
From there, the capital campaign to raise money
for the building began. In 1978, five years after
purchasing the land, the building was completed
and dedication services were held.
By 1997, the education buildings and the Student
Ministry building were completed. In 2003, we
built the Ministries Center and remodeled the
Auditorium between 2004–2005.
Finally, in 2006, construction of the G.L. Johnson
Chapel was finished.
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OUR MISSION
& VISION
The mission of Peoples Church is to help people see God and
participate in His redemptive story. This is a sincere, deeply
felt, and compelling belief that has its roots dating back to the
establishment of Peoples Church in 1954.
This church has always expressed its passion for people to
come to faith in Jesus. All decisions about what to build were
only tools to assist people in knowing and growing in Jesus.
That is why we exist.
The history of Peoples Church shows empirical evidence that
when you step out in faith with God’s vision, He provides the
increase—greater giving in tithes, missions, and capital!
But something has been preventing us from making the impact
we feel called to today. In the process of discovering what our
next move into the future would be, we sent out a survey to
those who have recently attended Peoples Church, and those
who are intimately aware of the week-to-week ministry on
campus. We wanted this project to be a response to what we
have heard from you, rather than telling you what we want to
do.
What we learned was this: people find our campus difficult to
navigate. They find it disjointed, with a lack of a smooth traffic
pattern and flow of people. For some it has become a barrier,
especially for those who need to drop off their children before
a gathering begins.
Knowing this, we knew something needed to be done. How
could we allow the people who come to church with their
families to be bogged down in this way? Why would we keep
things the same when it makes it difficult for people to enjoy
their experience at Peoples Church?

So the question is: What can we do to
meet this challenge?
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The solution is to reconfigure our
layout to cultivate connection—
connection with God and with each
other. This is what Peoples Church
is all about. We believe that God
has given us this mission. We are
tackling this project to take us to
a place that will make us more
impactful as a church!
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FREQUENTLY ASKED QUESTIONS

Can Peoples Church raise $18 million beyond our annual
budget needs?
Through consultation with Generis, our stewardship firm, we believe $18
million is an attainable goal. Evangelical churches typically raise around
two to three times their annual giving in a financial campaign. For Peoples
Church, just two times our annual giving would be $17 million. Mature
disciples of Jesus Christ are generous with their time, spiritual gifts, and
financial resources. Sacrificial giving looks different for every person. If
we give sacrificially, we will not only easily meet our goal, but exceed it,
experiencing God’s amazing blessing in the process.

What is a Commitment Card and
what is the best way to give to the BELIEVE Campaign?
The most important place to begin is by completing a Commitment
Card where you can indicate what you plan to give over the three-year
campaign period. This card is vital as it informs Peoples Church what to
expect and how to wisely plan expenditures.

When the time comes to begin giving, a number of methods are available:
•
•
•
•

Online giving, which can be used for all giving to Peoples Church
Use a giving envelope with the Believe designation
Text giving
Stocks/non-cash gifts. To arrange a stock or non-cash donation, contact
the Business Office

Will giving to BELIEVE have a negative effect on funding
for the annual budget?
We do not expect Believe giving to have an adverse effect on the normal
operating or missions budgets. We believe that as we faithfully follow the
Lord’s leading and mature in our understanding of generosity, giving to the
annual budget will remain strong and we even expect it to increase.
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Why is the project called BELIEVE?
Peoples Church has a long heritage and passion to believe for greater impact
in our city, valley and region. We want to passionately invest our time, talents,
and treasure in our church, our community, and around the globe. So, with
this project, we are asking our church family to join us in not only expanding
our facilities, but also the reach of our ministry as we advance the gospel. We
know we can’t do that without surrendering our lives to Jesus on a momentby-moment basis. That’s why we’re calling it “Believe, More Than Ever.”

What does the BELIEVE project include and why are we
doing it?
Let’s start with the “why.” Quite simply, our Children’s area is outdated and
extremely difficult for our guests to find. As more and more young families are
drawn to our Faith Family, we are seeing classrooms that are over capacity. While
that’s a “good problem” to have, it’s still a problem. We also have little to no
community space.
To meet these pressing needs, the project will add new and significant Children’s
space, create community, and connection space both inside and outside.
We see this expansion project as a wonderful opportunity to make room for
those God is calling to Peoples Church. It will provide much-needed space for
years to come.

When do we expect to begin construction and how long will
the project take?
We anticipate the move of the G. L. Johnson Chapel to start in the summer of 2018
and be completed by Christmas of 2018. We anticipate the remaining construction
to start in the spring of 2019 and take roughly 18 months to complete.
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FREQUENTLY ASKED QUESTIONS

How will construction affect our current ministries?
We expect minimal disruption to the ministry schedule and only small
inconveniences elsewhere. We will not be able to use the G. L. Johnson
Chapel for up to six months. During that time, the activities and classes will
be moved to the Auditorium, Student Ministry Center, and PC Gym.
As construction of the new areas begins, there will be seasons when the flow
of traffic coming and going into the building will be modified. However, no
significant ministry change will take place.

What is the problem? Why do we
need to expand?
Also, years ago, the front of our property was on Herndon Avenue, but now, the
overwhelming majority of traffic is on Cedar Avenue, this has become the front
of the property. One of the advantages of the Believe Campaign will be allowing
everyone traveling on Cedar Avenue to see our multi-generational church. They
will be able to clearly see the front of the G. L. Johnson Chapel on one side and the
Children’s and Student Ministry areas on the other.

Will I be able to change my 36-month commitment if I need
or want to?
Of course! Unforeseen circumstances may cause you to want to increase
or decrease your giving commitment in the future. At any time during the
36-months, you can review or change your Believe commitment online at
peopleschurch.org, or you can ask for another commitment card and turn it
in with your revised commitment!

12

CONTINUED

What if I can’t afford to give right now?
Even in times of scarcity, God wants our hearts. The widow who gave her
last mite did not make a very big financial contribution, but Jesus said she
gave the largest gift of all. Believe is about all of us coming together, giving
generously, and trusting God to do the rest. It may mean God is asking you
to trust Him by making a faith commitment that you do not know how to
fulfill right now. God has supplied our every need in Christ, and we trust He
will honor a heart that wants to give generously in response to the gospel.
There may also be ways to be sacrificial with your lifestyle to create margin
for generosity, in your life. Some will cancel cable television, and some will
ditch the smartphone plan and return to a basic mobile phone. Others will
play a little less golf and still others will forego a few caramel macchiatos
every week. Some families will buy a smaller home or rent a smaller
apartment to be able to give generously for the progress of the gospel. Look
for ways to involve the entire family in the process of giving generously. Use
this as an opportunity to teach children and grandchildren to obey the Lord
with a generous heart and to trust Him. This is a great opportunity to take a
look at our overall stewardship of all that God has entrusted to us.

How are we seeking God’s leading
in these efforts?
The current direction of Peoples Church has been steeped in prayer asking
for discernment, direction, courage, and unity. Multiple teams of ministry
leaders, as well as our Pastors and the Church Council, have joined together
to ask what God wants from us at this time. The direction of Believe is the
result of these prayers.
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HOW TO MAKE A PLEDGE
IF YOU ARE SINGLE:
1.

Pray, asking God to place an amount on your heart to give to Believe.

2. Ask yourself what amount of money:
You would desire to give, and
You could believe God to provide for you to give.
3. Next, assume for a few days you were to give the amount of money you’ve
arrived at and then ask yourself these questions:
• Am I joyous about giving this amount?
• Is my gift sacrificial?
• Am I demonstrating an expression of faith?
• Am I convinced I can give this amount with a motivation of worshiping God?
If you can answer “Yes” to all of these questions, then you can feel
comfortable about your gift amount. If you could not honestly answer “Yes”
to all four questions, run through steps 1-2 again until you are comfortable
with your answers in step number 3.

IF YOU ARE MARRIED:
1.

Pray, as individuals and as a couple, asking God to place an amount on
your heart to give to Believe.

2. Individually, ask yourself what amount of money:
You would desire to give, and
You could believe God to provide for you to give.
3. Next, assume for a few days you were to give the amount of money you’ve
arrived at and then ask yourself these questions:
• Am I joyous about giving this amount?
• Is my gift sacrificial?
• Am I demonstrating an expression of faith?
• Am I convinced I can give this amount with a motivation of worshiping God?
Now, get together and share your gift amounts. If you each came up with a
different amount, repeat steps 1-3 and see if there is an agreement when you
get together the second time.
If you were not able to reach an agreement on a pledge value after a reasonable
amount of time, choose the lower number as your gift.
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QUESTIONS
TO CAREFULLY
CONSIDER

What difference can my financial
commitment to Believe make in my
heart and life? How might my gift
change me and allow me to invest
myself more meaningfully in this vision
for Peoples Church and our community?
Am I willing to pray for God’s guidance
in how He might want to work through
me in the gospel movement in Fresno?
Am I thinking in a way that is easy and
effortless, or challenging and requiring
more discipline to be selfless in
response to this vision?
What things can I afford, but am
intentionally choosing to live without
because I am committing to give
sacrificially? Can I order my financial
priorities to better reflect the order of
what I really love?
Am I thinking creatively about a
comprehensive giving plan that
represents what I am capable of giving?
What assets and resources could I use
as a gift beyond my income?
Am I discovering a new joy in giving
through this process? How is this
commitment demonstrating my
expression of faith?
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WAYS TO GIVE
Lifestyle Stewardship is a level of giving that affects me: my plans, my activities,
my attitude, and my approach to life. It means giving up something in one area
so that I can give more of myself in another. The three keys to effectiveness in
Lifestyle Stewardship are:

1. REASSESS LIFESTYLE
2. REARRANGE PRIORITIES
3. REALLOCATE RESOURCES
Many Christians have been amazed at how much more they can give after going
through this process.
The following steps are offered to help you in this regard:

1. PRIORITY BUDGETING

Many families will choose to rearrange their priorities and give up something in their
current budget in order to give more. Priority budgeting may mean postponing a
planned expenditure such as a new car, vacation, home remodeling, or other major
purchase.

2. REDIRECT PRESENT EXPENDITURES

Often, families have significant short-term expenditures for special needs. One
example is the large expenditure a family incurs for a child to attend college. If the
child is graduating during the giving period of the capital campaign, you might
consider factoring that into your pledge amount. Another example would be the cash
flow that is freed up when a loan is paid off, such as a car loan or something similar.

3. INCREASED INCOME, INCREASED GIVING

Some people receive periodic increases in salary or bonuses from their employers.
The temptation for many of us is to increase our lifestyle to fit the higher income.
In lieu of that, you might consider committing all or part of salary increases.
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APPRECIATED ASSETS
Many people own securities that have achieved unrealized gains
in value over the years. That is good news. The bad news is that if
these assets were sold, a significant portion of the gain would be
lost to taxation.
Gifts of appreciated assets—typically investment securities or
real estate—can be very advantageous to both the donor and to
the church. By transferring ownership of the asset to the church,
the donor avoids income taxes on the sale of the asset. Unlike
gifts of cash that have already incurred an income tax, gifts of
appreciated assets avoid the incurrence of capital gain tax. In
addition, the donor receives an income tax charitable deduction
for the full market value of the asset. That, in effect, makes these
gifts less costly to make.
Importantly, before making a commitment of this type, please
consult your CPA, tax attorney, or other financial advisor.

PLANNING YOUR GIVING

Giving does not have to be in equal increments over the three-year
period of the campaign. You might be able to give more in the third
year than the first two. As you think about your financial commitment
to the campaign, think not of just your potential to give right now, but
also of your potential to give in the future. It might be that you can
make a three-year commitment in which 20 percent is given in the
first year, 30 percent in the second year and 50 percent in the third.
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BEYOND STEWARDSHIP
In the next several weeks, we will
embark on a journey to explore all
that is beyond us but not beyond
God. What if we—both individually
and as a church—trusted in God to
lead us beyond where we currently
are, toward a destination that is
beyond our imagination? With this
vision in mind, our inspiration is
Ephesians 3:20-21, which emphasizes
how our weakness can be overcome
through God’s strength. During
this six-week journey through the
BELIEVE series, you will be given
the opportunity to personally seek
what God has for you beyond
yourself. Three days each week, we
will immerse ourselves in relevant
Scripture and questions, through
journaling in this workbook. Two
days each week, we will follow the
S.O.A.P* method of journaling: a
simple four-part process that helps
you hear God’s voice in your heart.

The S.O.A.P process can take 1520 minutes per day. We encourage
you to prioritize this into your life,
because Jeremiah says that when
we seek God with all our heart
we will find Him (Jeremiah 29:13!)
The other days should only take
10-15 minutes per day to read the
Scripture and journal your thoughts
from the question(s). Don’t get
discouraged when life gets in your
way! There are only five entries per
week; take time on the two other
days to talk and listen to God.

* Used by permission of Life Resources; ISBN# 1929351097; www.lifejournal.cc
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S.O.A.P
Scripture
Observation
Application
Prayer
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SCRIPTURE
As you read the passage each
day, ask God to reveal a lesson.
When you find an encouraging,
challenging, or convicting
thought, write it out.
O B S E R VA T I O N
Ask yourself, “What do I think
God is saying to me in this
Scripture?” You might paraphrase
and write the passage in your
own words.
A P P L I C AT I O N
Ask yourself, “How will I be
different today because of
what I read?”
P R AY E R
Write out your prayer to
God. Prayer is a two-way
conversation, so don’t forget to
listen for what God says to you.

SAMPLE
S.O.A.P
JOURNAL
ENTRY:
SCRIPTURE:
“I can do all things through Christ who
strengthens me.” Philippians 4:13

O B S E R VA T I O N :
There is nothing that I can’t do when Christ
resides in me, because He gives me strength
for everything that happens in my life.

A P P L I C AT I O N :
Yesterday, I was really stressed about the
huge project at work, and I brought my
frustration home. But I need to surrender all
areas of my life to You, including my project,
so that I may be able to rely on Your strength
and reflect Your attitude wherever I’m at.

P R AY E R :
“Jesus, please forgive me for relying on my
own strength when trying to accomplish
things. Ultimately, I know that when I
depend on myself I will be let down, and
short-circuit Your strength and power
working in me. Help me to remember
this verse when I’m tempted to doubt my
abilities, and help me to rely upon Your
strength. Help me to remember that You
promised that I can do anything with Your
help! I love You! Amen.”
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S.O.A.P

WEEK 1 / DAY 1
Read Exodus 15:1-20 – “The Song of Moses and Miriam”

Scripture:

Observation:

W E E K 1 / D AY 1

Application:

Prayer:
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S.O.A.P

WEEK 1 / DAY 2
Read Nehemiah 1:5–7

How do you see yourself in relation to others?

Do you see yourself as an individual who doesn’t need anyone?
Or do you see yourself as part of a larger body – your family, Peoples Church, community, or country?

How does Nehemiah see himself?

W E E K 1 / D AY 2
24

Think about how you have sinned against God by joining others in your community or group, or by
ignoring and not opposing those in your life who are committing sin. How could Nehemiah’s words
apply to you?

S.O.A.P

WEEK 1 / DAY 3
Read Nehemiah 1:8–11

How do you see yourself in relation to God?

If you were to pray like Nehemiah did, “Give your servant success today,” for several weeks, what
would you pray for?

W E E K 1 / D AY 3

Make a list of words that accurately describe who you are in God’s sight.

What success would you pray for in regards to your family?
To your friends? To Peoples Church?
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S.O.A.P

WEEK 1 / DAY 4
Read Matthew 7:7–11

When Jesus compares us to our Heavenly Father, He describes us as “evil.” Though we think of
ourselves as good people, we are evil in comparison to God’s goodness. Since God is so good, He
can do far beyond what we in our “evil” goodness can imagine. Reflect on this.

Why does God encourage us to keep asking, seeking, and knocking? What has been your experience
in persisting in prayer?

W E E K 1 / D AY 4
26

S.O.A.P

WEEK 1 / DAY 5
Read Psalm 40

Scripture:

Observation:

W
WEEEEKK 11 // D
DAY
AY 35

Application:

Prayer:
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28

S.O.A.P

WEEK 2 / DAY 1
Read Psalm 68:1-10

Scripture:

Observation:

Prayer:

W E E K 2 / D AY 1

Application:
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S.O.A.P

WEEK 2 / DAY 2
Read Nehemiah 2:1–10

How would you respond to learning that someone dislikes you and wants you to suffer?
How have you responded in the past?

W E E K 2 / D AY 2
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S.O.A.P

WEEK 2 / DAY 3
Read Nehemiah 2:17–20

W E E K 2 / D AY 3

How have you seen the hand of God leading your life or guiding your family’s history?

CONSIDER KEEPING A JOURNAL OR MEMORY BOX TO HELP YOU
REMEMBER THE SPECIFIC WAYS GOD HAS SHOWN YOU HIS FAVOR.
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S.O.A.P

WEEK 2 / DAY 4
Read Luke 6:20–26

What encourages you most from these verses? What troubles you most?

W E E K 2 / D AY 4
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S.O.A.P

WEEK 2 / DAY 5
Read Ephesians 3:14–21

Scripture:

Observation:

Prayer:

W
WEEEEKK 21 // D
DAY
AY 35

Application:
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S.O.A.P

WEEK 3 / DAY 1
Read 2 Corinthians 9:6-15

Scripture:

Observation:

Prayer:

W E E K 3 / D AY 1

Application:
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S.O.A.P

WEEK 3 / DAY 2
Read 2 Corinthians 9:6–15

How would you rewrite verse eight in your own words, for your own circumstances?

How does this passage influence your involvement in the future Peoples Church?

W E E K 3 / D AY 2
36

S.O.A.P

WEEK 3 / DAY 3
Read Isaiah 59:14–21

W E E K 3 / D AY 3

How does the Lord respond when there is no justice?
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S.O.A.P

WEEK 3 / DAY 4
Read Isaiah 60:19–61:4

What Biblical figure applied 61:1–2 to himself? (If you’re not sure, read Luke 4:16-21.)

How does this passage apply to your daily life?

W E E K 3 / D AY 4
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S.O.A.P

WEEK 3 / DAY 5
Read Ephesians 2:11–22

Scripture:

Observation:

Prayer:

W
WEEEEKK 31 // D
DAY
AY 35

Application:
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40

S.O.A.P

WEEK 4 / DAY 1
Read Matthew 10:24–33

Scripture:

Observation:

W E E K 4 / D AY 1

Application:

Prayer:
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S.O.A.P

WEEK 4 / DAY 2
Read Nehemiah 4:7–10

What specific steps do you take when you feel your strength failing?

What steps do you take when you feel your spiritual strength failing?

W E E K 4 / D AY 2
42

S.O.A.P

WEEK 4 / DAY 3
Read Isaiah 40:27–31

W E E K 4 / D AY 3

How do you intend to take the next step of involvement in Peoples Church BELIEVE vision?
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S.O.A.P

WEEK 4 / DAY 4
Read Nehemiah 6:9–14

At this time in your life, what are some specific ways you turn to the Lord for strength?

W E E K 4 / D AY 4
44

S.O.A.P

WEEK 4 / DAY 5
Read 2 Corinthians 8:1–7

Scripture:

Observation:

Prayer:

W
WEEEEKK 41 // D
DAY
AY 35

Application:
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S.O.A.P

WEEK 5 / DAY 1
Read 1 John 3:11-20

Scripture:

Observation:

Prayer:

W E E K 5 / D AY 1

Application:
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S.O.A.P

WEEK 5 / DAY 2
Read Jeremiah 17:5–11

What is the result when we trust in our own strength?

W E E K 5 / D AY 2
48

S.O.A.P

WEEK 5 / DAY 3
Read Luke 13:12–21

W E E K 5 / D AY 3

If not possessions, what DOES life consist of?
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S.O.A.P

WEEK 5 / DAY 4
Read 1 Corinthians 13

In what ways have I been self-seeking when I should have been loving?

W E E K 5 / D AY 4
50

S.O.A.P

WEEK 5 / DAY 5
Read Romans 12:1-8

Scripture:

Observation:

W
WEEEEKK 51 // D
DAY
AY 35

Application:

Prayer:
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52

S.O.A.P

WEEK 6 / DAY 1
Read Psalm 121

Scripture:

Observation:

Prayer:

W E E K 6 / D AY 1

Application:
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S.O.A.P

WEEK 6 / DAY 2
Read Matthew 20:1–16

How have you witnessed the Lord’s generosity in your life?

W E E K 6 / D AY 2
54

S.O.A.P

WEEK 6 / DAY 3
Read Matthew 6:25–33

List your top FIVE worries. How could you surrender those worries to God today?
How could you do that every day?
1.
2.
3.
4.

W E E K 6 / D AY 3

5.
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S.O.A.P

WEEK 6 / DAY 4
Read Philippians 2:1–11

What do you believe is the great vision of God in this passage?

How are you called to be part of it?

W E E K 6 / D AY 4
56

S.O.A.P

WEEK 6 / DAY 5
Read 1 Peter 1:3–9

Scripture:

Observation:

W
WEEEEKK 61 // D
DAY
AY 35

Application:

Prayer:
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NOTES:
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LAUNCH
Sunday, April 8

COMMITMENT
Sunday, May 6

ANNOUNCE RESULTS
& FIRST FRUITS OFFERING
Sunday, May 20

GIVING PERIOD
May 15, 2018 through
May 15, 2021
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